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Profile of IPF HR Consulting

Strong Database for supporting Nationalization drive in respective GCC
Country.

Specialist Staffing Solutions Provider focusing on migrating talent from
Asia & Europe

Offices in ABU DHABI, BANGALORE, BAHRAIN, DUBAI & LONDON anc
ANR gAY 3 X

Reach to source candidates from different parts of the glo
marketthrough its strong network and highly skilled domai
expertise

Strong team of 70+ Principals, Senior Consultants,
Researcherand Coordinators.

Rich database over 2,00,000 validated profiles.
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Vision

To assist qualified and talented men and women to
realize their full professional and personal
aspirations by providing opportunities with
professional employers who will value their

skills and competence.
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Mission

We will achieve by using cutting edge
technology, passionate people in our
team and by remaining resourceful

to our customers.
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Values

We are driven by integrity, commitment, hard work,
rewards and the zeal to excel.

Be honest, humane and proficient when dealing
with clients or candidates.

Toinstillimportance of developing trust "
with client and candidates. >
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Verticals we Service

Banking, Finance & Insurance
IT & Telecom

Consumer & Retall
Industrial

Real Estate & Construction
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Services

Executive Search G C2NJ a/ ¢ [ SOSt |
Contingency Staffing (For Middle & Senior Management)
Advertised Selection (For Middle & Junior management)

Watani (Nationalization)

Resume Managemen(For Volume Recruitment)
Interim Management (For Top Management)

Turnkey Hiring (Across Levels for new

projects or Expansions)

AN




’PF | CONSULTING

Executive Search

IPF Global Search provides seneuel executive recruiting
services on a retainer basis for companies.

IPF Search offers two main services:
Executive Search
Interim Management

Successful closure of over 100 assignments out
which 30+ are for COO, CEO and Country Head

Search business team consists of 15 highly qu
professionals, including skilled and experience
Consultants, Analysts and Researchers.
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Cx0OSearch Process

ey

Agreement with
the client and
IPF

Detailed Search
Brief prepared

Search Brief
Vetted by the
client

&

Search Plan is
the mapping of
the entire
universe of
options

Exclusive Search
Team and
Research
analyst work on
the position

The Search Plan
is shared with
the client

Based on the
Search Plan,
candidates are
validated

Candidates are
met and
assessed

Assessment
Report sent to
the client
together with
resume

Interview with
the candidate
and the client
organized

Further
meetings also
worked out

Constant
conversation
with client and
the candidates
is maintained

®

Reference
Check carried
put both formal
and infoermal

Report sent to
client

Help client in
making the
offer

Candidate joins,
final invoice
billed




Contingency Staffing

Addresses requirements for Middle / Junior
Management staff.

Leveraging on growing database of over 2,85,147

validated professionals who seek career enhancing
opportunities through IPF in different career,
streams

Time saving.
Already short listed CVs.

Informed Sourcing
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Database Process Flow

Client Contact and Assignment Procurement

Database Search to Yeild Profiles
matching Client Requirements

Validating Short listed CV's
Presenting the CV's to the Client

Coordinating Interviews for Short
listed Candidates

Managing the Candidate and Client
Interface

Candidate to Join Client's Roles
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Turnkey Hiring

IPF pioneered turnkey recruitment service in GCC .
| RRNFaasSa GKS ySSR 2F | W
against a time schedule.

Project implementation at multiple locations.

Mass recruitment.

Pipeline of candidateswhen recruitment
happens over a period of time.

Multi-pronged approach to access the
resource pool.
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Turnkey Recruitment Model

Planning Processing

Accessing the Candidates

Defining the Requirement

By Assessment Centre

Defining the Reguirement

By Client

Post Order

Candidate Joining for
Duty
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ClientPortfolio (Banking) ’PF

e — T

|I_.:|.‘|'..:|'..|.uj'.f.l 1...n_|.hq.,||1.;|.44

| L] - 1] I | I
:.‘“.:.'-JMIH . _h%s;; o ‘IJ
¢ ' I (-4

<“,CBl

wAkgal gl il

| RAKBANK .TakafulJ

gmﬁ}l Betfey A Momber Company of AIG |

ﬂ Lloyds TSB pubai @ MAJID AL FUTTAIM GROUP | | BankMuscat ¢ JAA.wovli)

g : ; e @ ra o
@Hﬁm’ﬂﬁi | . INBO emcredit |1 EREIRREESDS

e

—

LUl o iy Vi‘

Commercial Bank of Dubai
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ClientPortfolio (IT)
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ClientPortfolio (Real Estate)
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ClientPortfolio (Retail/FMCG) IPF
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